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PUBLIC SAFETY 9-1-1 CONSOLIDATION:   

The Emergency Telephone System Board of DuPage County (DuPage ETSB) is 
an emergency telephone system board, established pursuant to Section 15.4 of 
the Local Government Emergency Telephone System Act, 50 ILCS 750/15.4.  
DuPage ETSB has oversight of the design and implementation of an Enhanced 
9-1-1 system for citizens of the County of DuPage and portions of Cook, Kane 
and Will counties serving a population of just under 1M in a service area of 331 
miles.   

DuPage ETSB has taken action to consolidate Public Safety Answering Points (PSAP), emergency 
dispatch centers, within its system, reducing the total geographic locations from eighteen to two1.  The 
ETSB also received police and fire agencies into its system that were dispatched outside of its 9-1-1 system 
resulting in the closing of one secondary PSAP and the elimination of a paper ETSB.   

This process began in 2009 and was assisted by legislation in 2015 that mandated consolidation in the 
State of Illinois.  Much of the consolidation language in the statute was utilized from DuPage ETSB 
consolidation policies as effective guidance.  The State mandate required that DuPage ETSB reduce to 
four PSAPs.  The ETSB exceeded this mandate with the consolidation of the Downers Grove PSAP and 
the final consolidation when the Sheriff’s Office closed its PSAP and joined the Addison Consolidated 
Dispatch Center in November of 2020 resulting in the final configuration of two PSAPs.   

In addition, DuPage ETSB received DuPage County municipalities that were dispatched by PSAPs outside 
of its 9-1-1 system eliminating the transfer of some 9-1-1 calls and expediating the response time of 
emergency services to callers requesting 9-1-1 assistance.  Those towns include:  Burr Ridge (police), 
Clarendon Hills (police and fire), Hinsdale2 (police and fire) and Willowbrook (police and fire).   

DuPage ETSB accepted Pleasantview Fire Protection District into its system.  This resulted in the closing 
of a secondary PSAP.  A secondary PSAP is a PSAP that never receives a 9-1-1 call directly, the call is 
always transferred.   

DuPage ETSB accepted the Village of Burr Ridge into its 9-1-1 system.  Burr Ridge was a paper Emergency 
Telephone System Board, and its police department was dispatched through Southwest Central Dispatch.  
This consolidation also met a State of Illinois requirement to eliminate paper Emergency Telephone System 
Boards.3   

Wireless 9-1-1 Calls.  In FY21, wireless calls account for roughly 89% of calls to 9-1-1. Consolidation of 
PSAPs has allowed for more direct routing of calls and reduced the transfers of 9-1-1 calls by over 300,000 
in the first year (2014).  In FY21, transfers of 9-1-1 calls for Police, Fire and EMS were further reduced 
between the two PSAPs or to approximately 63,802 annually (for the calendar year 2021).   

SAVINGS THROUGH CONSOLIDATION 

Telecommunicator Salary & Benefits:  In 2009, the beginning of consolidation, the 9-1-1 System had +/- 
217 Telecommunicators.  Currently, the cost for dispatcher salary and benefits is paid through municipal 
and county general fund dollars.  Through consolidation, the number of telecommunicators in the two 
remaining PSAPs is +/-128 in FY21.    If the 9-1-1 System still had the same number of Telecommunicators 

 
1 Historically, the ETSB started with 22 PSAPs, this report takes into consideration the system as of 2009 when consolidation began. 
2 The Village of Hinsdale had a PSAP for police and fire.  The municipality closed its PSAP and moved to Southwest Central  Dispatch 
for efficiencies because surrounding communities were dispatched by this PSAP.  The Village of Hinsdale then moved with Burr Ridge, 
Clarendon Hills, and Willowbrook into the DuPage ETSB 9-1-1 system 
3 Aurora and Naperville are a joint Emergency Telephone System Board that is separate from DuPage ETSB and exempt as 
specifically noted herein.   
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in FY21 as it did in 2009, at an average cost of $90,000 per employee (salary & benefits) the cost would be 
an additional $8M.  These statistics are based on the PSAPs that were in the 9-1-1 System as of 2009. 

Network Costs:   Utilizing the current pricing per connection in FY21, if the 9-1-1 System had 18 locations, 
using today’s pricing for the current connections, the estimated cost for the network connections would be 
$2,989,828 annually. The current network cost per year is $720,000, or a reduction/savings of $2,269,828 
annually.  Prior to the ACT Initiative, the FY09 budget appropriation for just telecommunications was $2M 
with 44 separate telephony utility accounts, in FY21 this budget line item is $1M with 8 utility accounts and 
a projected reduction to $938,265 in FY22.  These comparison costs are actual costs and are not adjusted 
for inflation.   

Starting in FY2023 the State of Illinois is mandating the transition of all PSAPs in the State to a NG9-1-1 
system.  The NG9-1-1 system leverages IP network infrastructure and eliminates existing copper 
connections.  The reduction of geographic locations also reduces the cost of the new State-wide NG9-1-1 
which results in a cost savings to the state-wide network and could result in additional surcharge being 
distributed to the 9-1-1 Systems.   

Core 9-1-1 Systems:  While it is difficult to estimate the savings for the replacement of required 9-1-1 
software and hardware certainly, today, less devices are needed.  With only two geographic locations the 
9-1-1 system infrastructure is a now a shared, redundant system that has increased efficiency of the 
dispatch of emergency services.   

Fire Station Alerting (FSA): ETSB partnered with its Fire Service Stakeholders to upgrade and replace 
legacy fire station alerting equipment into one consolidated unified voice automated system.  The upgraded 
equipment enabled the PSAPs to automate the dispatch of fire and EMS responders.  This automation 
made it possible for the PSAPs to dispatch units regardless of the fire agency’s home PSAP.  The FSA 
system interfaces with the Computer Aided Dispatch (CAD) and allows dispatchers from either PSAP to 
initiate dispatches saving crucial time between the time the 9-1-1 call is answered and responders arriving 
on the scene.4     

BETTER GOVERNANCE   

Locally: As part of the ACT Initiative (Accountability, Consolidation and Transparency), DuPage ETSB was 
reviewed by Crowe, Horwath.  There were six findings reported by Crowe, Horwath.  They included:  

 
1. Complete a draft contingency plan that details the equipment and operational transitions required if 

the funding is eliminated;  
2. Stagger terms of the seven board members’ terms to allow for more retention of institutional 

knowledge and stability;  
3. Share services with County through information technology, human resources, and finance; 
4. Complete the new dispatch network, Starcom21, contract with Motorola to replace the existing 

network5;  
5. Continue to consolidate the emergency call center, known as Public Safety Answering Points 

(PSAPs);  
6. Work with State legislators to file and pass a bill that would continue the wireless surcharge.  

 
4 Two examples of improved efficiencies: On July 10, 2019, at 6:53 am ACDC received a 911 call of an apartment fire at 185 N Waters 
Edge, Glendale Heights, a woman was trapped on the 3rd floor.  The ACDC dispatcher created the call (police and fire) within 13 
seconds.  The Glendale Heights police were dispatched 6 seconds later and the Bloomingdale Fire Department 52 seconds after the 
CAD was created.   
On August 24, 2020, at 10:12 am ACDC took a call about a structure fire with kids inside.  The initial ticket was created for both a PD 
and FD response across two PSAPs at 10:12:15, in 9 seconds.  Police officers were nearby and called out on the radio that they were 
on scene at 10:12:18, in 12 seconds.  Fire units from DU-COMM were dispatched at 10:12:21, in 15 seconds.  The first fire unit arrived 
on scene at 10:14:33 seconds, in 2 minutes and 27 seconds. 
5 While Crowe, Horwath recommended contracting with Motorola to replace the network, an RFP was done, and the contract was 
awarded to Comcast.   
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Contingencies:  To prepare for replacement of major systems budget line item 4000-5820-54199: Capital 
Contingencies was developed by Baker Tilly the outside audit firm and the County Chief Finance Officer in 
2017. Each fiscal year, the ETS Board allocates funding to Capital Contingencies based on the useful life 
and depreciation schedule of the equipment assigned for replacement.  In addition, intergovernmental 
agreements are in place that allow the transfer of equipment and responsibility to the PSAPs in the event 
of loss of funding.  Because the surcharge was increased to $1.50, the capital contingency funds are in a 
good financial position.  Negotiated contracts take advantage of multiple year payments in order to flatten 
the budget and lessen impact on cash flow.   

ETS Board Make Up:  The ETSB adheres to the County Ethics Ordinance and utilizes the County ethics 
officers for enforcement.  In 2013, ETSB bylaws were codified into an Ordinance, adding representation for 
municipalities through the DuPage Mayors and Managers Conference (DMMC), the County and EMS 
providers for greater transparency and visibility with the County’s municipal partners.  The State statute 
requires a minimum of 5 specific representative seats.  The current ETS Board has 12 voting members and 
two ex-offficio members, the County Treasurer who is the ETSB treasurer, and the County Clerk who is the 
Secretary.    Staggering the terms of service for all ETSB members helps to preserve institutional knowledge 
and create more stability.    

Shared Services:  The most significant operational change was integration into the County’s ERP system 
and accounts payable.  This process took over two years but resulted in an added level of checks and 
balances to support the small administrative staff of DuPage ETSB consisting of two employees, the 
Executive Director, and an Administrative Assistant. 

Additionally, DuPage ETSB operated independently from the County and in 2010 under an Attorney 
General’s opinion, was brought back into the County.  This eliminated the cost of a separate legal counsel 
and allowed DuPage ETSB to utilize the County Finance Department services, the County Auditor, and 
partner with County departments such as Information Technology and Facilities, for a cost savings.       

As an integral part of the County, the ETSB now has several shared service contracts which has resulted 
in better rates for both the County and ETSB.  The ETSB also utilizes County departments such as Finance 
and the Auditor’s Office at a costs savings with respect to personnel and for greater transparency.   

State 9-1-1:  At the state level, the ETS Board’s Executive Director is on the State 9-1-1 Services Advisory 
Board (SAB) representing “Counties with a Population Greater than 250,000” (the eight largest counties).  
The ETSB and County continually advocate for surcharge extensions by the General Assembly in sunset 
provision years as well as legislation to further 9-1-1.  State efforts have resulted in 9-1-1 services being 
brought to thirteen previously underserved counties in southern Illinois, a reduction of ETSBs from 201 to 
136, and a reduction of PSAPs from 253 to 180 as of the SAB Report to the General Assembly 2020.  The 
State efforts also include the procurement of a new state-wide NG9-1-1 network, replacing an aging 60-
year-old copper infrastructure. The statute also allows for a portion of surcharge to be allocated for 
consolidation grants and NG9-1-1 equipment grants to assist 9-1-1 Systems in consolidation and 
compliance with the technical requirements of NG9-1-1.  DuPage ETSB has applied for and received 
reimbursement for consolidation costs and NG9-1-1 equipment totaling:  $797,363.86. (See the 9-1-1 
Services Advisory Board Annual Report to the General Assembly at the following website, 
https://isp.illinois.gov/Statewide911Division/GenAssemblyReports.   
 
Surcharge:  Legislative work included a significant re-working of Local Government Emergency Telephone 
System Act, 50 ILCS 750/15.4.9-1-1 in a reform bill (2015) and continued updating of this legislation through 
the 9-1-1 Services Advisory Board prior to each sunset of the statute.  The major reform work included 
combining the wireline and wireless surcharge into one equalized fund.  The term equalized is used 
because wireline surcharge was inconsistent throughout the State of Illinois ranging from zero to $0.50 to 
$3.90 (Putnam County) per device per month.  With the increasing popularity of wireless telephones and 
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services, wireline accounts were declining (and continue to decline) many 9-1-1 Systems were struggling 
to maintain aging equipment and meet the technological expectations of citizens.  Initially the surcharge 
was equalized to $0.87 cents.  It was increased to $1.50 per device per month or roughly $209M remitted 
to the State.  This is an annual revenue of $14M for DuPage ETSB.  While $14M is a significant sum, it 
should be noted that including the budgets for the two PSAPs which are supported by general funds from 
DuPage County (Sheriff), municipalities and fire protection districts, the cost to operate the 9-1-1 system 
today is roughly $28M.   

CONSOLIDATION HISTORY 
 
Unified Radio System:  The first piece for consolidation began with the goal of police and fire chiefs seeking 
a better way to communicate with adjacent agencies during mutual aid events.  With eighteen different 
PSAPs there were just as many radio systems.  DuPage ETSB began looking for ways to improve 
interoperability with the design of a county-wide radio system in 2006.  The cost of infrastructure for this 
project exceeded available funds at well over $50M.  In 2009, the new Executive Director was tasked with 
bringing this goal to completion.  

In order to meet the goals of the DuPage Emergency Dispatch Interoperable Radios System (DEDIRS), 
the ETSB  Radio Steering Committee was asked to consider the existing state-wide radio network, 
STARCOM21.  Utilizing the existing STARCOM21 infrastructure and adding to it in order to have better in 
building radio reception making it more conducive to municipal patrol work, the DuPage ETSB Radio 
Steering Committee was able to complete an $18M project that provided portable radios to police in a 1:1 
distribution and a radio per riding position in fire apparatus.  DuPage ETSB also received a $3.5M Public 
Safety Interoperable Communications (PSIC) grant to help offset costs.   

Being part of the STARCOM21 system also provided interoperability with neighboring agencies outside of 
DuPage ETSB that also participate in STARCOM21.  Since STARCOM21 was just beginning to grow in 
2009, the radios purchased in 2010 were dual band radios which allowed flexibility in communications for 
adjacent agencies not on STARCOM21.  The UHF and VHF frequencies were also part of the backup radio 
systems supported by the PSAPs.   

Today, the two remaining PSAPs have 800/700 system backup radio systems for their agencies.  The 
planned replacement of the radios means that police radios will not have to be dual band (800/700 and 
UHF).  Fire radios will still be dual band as some surrounding fire agencies continue to utilize VHF and have 
not moved as quickly to STARCOM21.   

Having a consolidated radio system also made the consolidation of agencies into PSAPs and 
decommissioning of PSAPs much easier and more cost-effective because the system was already in place.  
In many instances, consolidation meant the elimination of talk groups making DEDIRS more robust.   

Unified communication has shown to be one of the greater barriers to consolidation throughout the State 
even with a state-wide radio system available.  For some communities, transition to more modern 
equipment is cost prohibitive.   

Consolidation of PSAPs:  Consolidation began organically from municipalities with PSAPs seeking ways 
to reduce costs during the recession.  DuPage ETSB was in a position to help agency and PSAP 
consolidation by providing financial assistance based on established policies for consolidation costs that 
qualified for use of 9-1-1 surcharge.   As of September 2021, ETSB provided funding for consolidations 
according to policy in the amount of $5,968,982.42, with some projects still pending.   

DuPage ETSB developed a policy for consolidation which outlined allowable costs.  This policy 911-001:  
Consolidation of 9-1-1 Services, Transfer and Decommissioning of PSAPs and its partner policy 911-002:  
Reimbursement of Consolidation Costs were revised multiple times throughout the process.  The revisions 
were done partially to eliminate financial support to individual member agencies once they had 
consolidated.  The intent of the policy was to support consolidation costs but to prohibit financial support 



5 
 

for multiple moves unless the moves were the result of consolidation.  Additionally, reimbursable costs were 
adjusted to eliminate costs that did not mesh with the goal of interoperability.  For example, once DuPage 
ETSB moved to STARCOM21 and DEDIRS was operational, the policy eliminated any reimbursement of 
 other types of radio communication, supporting just one system. 
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PSAP Consolidation and Funding:  
Total Funds disbursed for consolidation:   
FY11 $390,439.56  
FY12 $377,692.53  
FY13 $503,701.90  
FY14 $161,351.66 
FY15 $313,163.11 
FY16 $600,479.54 
FY17 $1,409,399.33 
FY18 $856,859.00 
FY19 $302,471.19 
FY20 $821,873.11 
FY21 $231,551.49 
TOTAL  $5,968,982.42 

 
Pending: Consolidation Costs FY21 Sheriff’s Consolidation ($121,158.44) 
Total Estimated Consolidation Costs to date:  $6,090,140.86 
 
DuPage ETSB 9-1-1 Service area:  The 9-1-1 service extends beyond the borders of DuPage County into 
parts of Cook, Kane, and Will Counties.  Several jurisdictions are in more than one county and fire protection 
districts extend beyond municipal boundaries.  These two maps demonstrate the results of consolidation in 
a concise visual contrast.  The white area is the DuPage ETSB service area. The 9-1-1 service area map 
of the old system show the high density of PSAPs in the 9-1-1 System pre-2009.  Most of these PSAPs 
served one police and fire agency.  In some instances, such as Addison, the police were dispatched from 
one PSAP and fire or EMS calls for service were transferred to a secondary PSAP at the Addison Fire 
Protection District.  This configuration was the result of transitioning the 10-digit dial method to request 
emergency services prior to the development of national 9-1-1 within the wireline network.  When 9-1-1 
was instituted, the Illinois Commerce Commission (ICC) was tasked with approving requests for certification 
as a PSAP.  In hindsight, this would have been the ideal opportunity to look at consolidated centers and 
regionalization for some of the 102 counties of Illinois.  The assumption here is that the number of entities 
seeking to be labeled a PSAP was unknown.  As a regulatory arm of government, the ICC was not in a 
position to make legislative recommendations, it was only to process those requests.  Therefore, throughout 
the State of Illinois, entities that applied that met the qualifications became PSAPs.   
 
When wireless calls became the prominent method of dialing 9-1-1, the early technology for cellular tower 
sectors lacked the ability to accurately route wireless calls to the PSAPs.  This, coupled with the high-
density clusters within the DuPage ETSB 9-1-1 system, made accurate routing difficult.  The Sheriff’s PSAP 
became the wireless 9-1-1 PSAP.  Initially, this was a solid solution, however, as cellular popularity grew, 
the Sheriff’s PSAP was transferring over 300,000 calls a year. This created a substantial delay in the 
dispatching of services, exacerbated by the disparate CAD systems within the County (there were four).  
This meant that the caller had to be transferred to the correct PSAP prior to the initiation of the dispatch.  
Delays could take several minutes.  If the issue required police and fire or EMS services, the delays could 
be longer.  An example of this would be:  A 9-1-1 cellular caller reaches the Sheriff’s PSAP to be transferred 
to Glendale Heights PSAP for police services, if the call also required medical assistance, the Glendale 
Heights PSAP would have to transfer the call to DU-COMM who dispatched for the Glenside Fire Protection 
District.  Today, transfers of the phone call allow the dispatcher to continue to talk to the caller, but the 
event can be dispatched by either PSAP and simultaneously to police and fire within the CAD system.     

Unified 9-1-1 System:  With the completion of consolidation to four PSAPs in 2016, DuPage ETSB 
awarded several contracts that would create a consolidated Computer-Aided Dispatch (CAD), Customer 
Premise Equipment/Call Handling (CPE), and the network contract.  The infrastructure is a now a shared, 
redundant system that has increased efficiency of the dispatch of emergency services between the two 
remaining PSAPs, Addison Consolidated Dispatch Center (ACDC) and DuPage Public Safety 
Communications (DU-COMM).  This seamless system allows either PSAP to begin processing a 9-1-1 call 
and render aid or send emergency services from police, fire, or EMS regardless of which PSAP was an 
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agency’s primary dispatch point. For example, in June of 2021, ACDC and DU-COMM processed three 
structure fires together with a time to dispatch of 36 seconds. 

 

Facilities:  
The Local Government Emergency Telephone System Act, 50 ILCS 750/15.4 required that PSAPs serving 
a population of less than 25,000 must consolidate. This population was chosen because it was the 
benchmark of home rule in Illinois, and it was also a size that the 9-1-1 Services Advisory Board felt could 
consolidate into existing space without having to build.   
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County PSAPs were required to reduce the number of PSAPs by fifty percent (50%).   At the time the 
legislation was enacted, DuPage ETSB had four PSAPs:  ACDC, Downers Grove PSAP, DU-COMM, and 
the Sheriff’s Office PSAP.   

DU-COMM, throughout the DuPage ETSB consolidation of the 9-1-1 System from twenty-two PSAPs to 
two, grew from twenty police and fire agencies to a total of forty-four agencies, thereby creating the largest 
consolidated center in the State of Illinois by population.  For approximately fifteen years, DU-COMM had 
been periodically looking for a new facility and/or a backup facility that could receive all DU-COMM agency 
9-1-1 calls in the event of a major system failure or the need to evacuate.  The current solution routed          
9-1-1 calls to five different PSAP locations without a viable means to dispatch DU-COMM agencies.  With 
the growth through consolidation, a new facility now became a need versus a desire.  Likewise, ACDC had 
outgrown its local in the Addison Police Department having grown from dispatching just Addison police to 
serving 14 police and fire agencies.   

The DuPage Public Safety Communications (DU-COMM) Solution   

The County had under-utilized space in the Juvenile Detention Center.  This available space was the result 
of combining resources with Kane County for the housing of juvenile offenders.   The building housed the 
Office of Homeland Security and Emergency Management and DuPage ETSB staff.  At the 
recommendation of then ETSB Chairman Gary Grasso, County Facilities, ETSB and DU-COMM staff began 
to investigate the viability of using the footprint as the next DU-COMM facility.  The result was a combination 
of remodel and new construction that represents a twenty-five year solution for 9-1-1 services.  The new 
construction consisted of the actual PSAP.  The remodel included DU-COMM administrative spaces, locker 
room, training room, kitchen, technician workspace and ETSB office space.  The County and DU-COMM 
worked out an Intergovernmental Agreement and a lease for the DU-COMM portion of the building.  The 
cost of construction was approximately $17M.  DU-COMM is a cooperative government entity.  The cost 
for the project was distributed to its members as part of the internal budget process.  DuPage ETSB 
contributed $4M to the project.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Addison Consolidated Dispatch Center (ACDC) DuPage Public Safety Communications (DU‐COMM) 
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The Addison Consolidated Dispatch Center (ACDC) Solution 

The Village of Addison investigated several options for its next PSAP space.  This included investigating 
taking over the existing DU-COMM facility in Glendale Heights.   

Unlike the cooperative government entity model of DU-COMM, the Village of Addison provides 9-1-1 
dispatching services on a contractual basis to its 13 other agencies.  The contracts are 1:1 agreement 
between the Village and each agency.  This means that the Village of Addison bears the cost for the PSAP 
without any long-term obligation by their customers.    

The Village of Addison elected to build a completely new PSAP facility on existing village property near its 
public works building.  The cost for this building was approximately $17M which the Village financed through 
a bond.  DuPage ETSB contributed $1.7M to the project.  The Village of Addison requested the funding 
based on the fact that this was the cost to increase the PSAP building to a size sufficient to house the active 
positions of DU-COMM, and at that time the Sheriff’s PSAP, a goal of DuPage ETSB and DU-COMM.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Both PSAPs are built to for F4 disaster specifications and work as a backup to each other.  The benefit of 
this system is that the extra positions in each location allow for expanded personnel for predictable events 
and easier maintenance of the equipment.   

It is important to remember that at the time the buildings were designed, the Sheriff’s Office still operated a 
PSAP with 10 positions.  ACDC and DU-COMM were designed to provide a seat to the other existing 
PSAPs based on their average daily active positions.  When the Sheriff’s Office closed their PSAP, the 
result was the opening of an additional talk group and position at ACDC vs five positions.   

While the number of positions is the same, the use case is different.  The goal of having enough positions 
for backup of each PSAP has worked well for surge events like significant storms, which easily allows each 
PSAP to increase staffing to handle the event.  During the pandemic it allowed for greater social distancing 
for essential workers in the PSAPs.   

 

Addison Consolidated Dispatch Center (ACDC) 
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Future Planning  

The State of Illinois has mandated text to 9-1-1 by 2023.  The DuPage ETSB 9-1-1 System has a limited 
text to 9-1-1 currently available and will be seeking to award a contract for the upgrade of their Customer 
Premise Equipment (CPE) in 2022.  This update will also allow the current NG9-1-1 capable CPE 
equipment to be upgraded to compliance to the specification of the new Illinois NG9-1-1 network.   

In October of 2021, the DuPage ETSB awarded a contract to Motorola to replace end of life, end of support 
portable and mobile radios.  Those radios will be deployed in 2023.  The ETSB has a Policy Advisory 
Committee (PAC) developed pursuant to an Intergovernmental Agreement which consists of a PSAP, 
Police and Fire representative from each PSAP and the ETSB Executive Director as a non-voting member.  
All DuPage Emergency Dispatch Interoperable Radio System (DEDIRS) policies will be reviewed as part 
of this deployment.   

The new CPE equipment provided greater analytical information.  This information showed that what was 
once counted in the old system as a 9-1-1 call was in reality a transfer.  The annual total for the system 
from January 1 through December 31, 2021 included:  387,599 9-1-1 calls and 1,058,049 non-emergency 
of 10-digit dial calls coming into the PSAPs.  So, a review of talk groups and equipment needs based on 
actual 9-1-1 calls and services will take place as the scope of work for systems that are due for update or 
replacement as developed for Request for Proposals (RFP).   

DuPage ETSB with ACDC and DU-COMM continue to work together to meet State mandates and improve 
the quality and efficiency of the delivery of the 9-1-1 dispatch.  There are several work or Focus Groups 
that meet at least monthly to review new technology opportunities, configuration of current systems and 
plan next steps to meet the needs of the citizens and communities in their service area.   

Both PSAPs would be capable of taking on additional agencies who are currently outside the DuPage ETSB 
9-1-1 system if they were approached with other consolidation opportunities.  This could occur to a certain 
level without impact to the backup plan currently in place in large part because the buildings and systems 
were designed when three PSAPs existed.   

Summary  

DuPage ETSB has met and exceeded its State mandated geographic and PSAP consolidated goals and 
complied with the Crowe, Horwath ACT review.  In doing so, it has reduced certain costs and aligned 
existing and future costs into a systematic replacement schedule for hardware and software with some 
flexibility to pay for new unfunded mandates or increase costs of current equipment.  In working with its 
PSAP partners and DuPage County Facilities, it has developed a 25-year facility solution with known capital 
costs for contributing partners.   

It has been a perfect storm of desire of the PSAPs to consolidate because of the recession or other financial 
needs, legislative reform of the 9-1-1 governing laws in Illinois, available space or land and the increase in 
surcharge.  Without each of these components and extremely talented hardworking staff in the PSAPs and 
at ETSB, this challenging ten-year process would have been extremely difficult.   

 

 


